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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.

Salary Increases. On March 24, 2011, the Compensation Committee of the Board of Directors of Graham Corporation (the “Company”) approved increases to the base
salaries of Graham’s named executive officers, to be effective April 1, 2011, as follows:

Current Percentage New
Named Executive Officer Base Salary Increase Base Salary
James R. Lines, $ 275,000 3.0% $ 283,250
President and Chief Executive Officer
Jeff Glajch, $ 216,300 3.0% $ 222,789
Vice President — Finance &
Administration and Chief Financial
Officer
Alan Smith, $ 183,536 3.0% $ 189,042
Vice President of Operations
Jennifer Condame, $ 132,613 3.0% $ 136,591

Controller and Chief Accounting Officer

Fiscal 2012 Annual Executive Cash Bonus Program On March 24, 2011, the Compensation Committee also renewed the Company’s Annual Executive Cash Bonus
Program (the “Cash Bonus Program”) in effect for Fiscal 2011 for the fiscal year ending March 31, 2012 (“Fiscal 2012”). The objective of the Cash Bonus Program is to
compensate the Company’s named executive officers for above-average performance through an annual cash bonus related both to Company and individual performance. For
Fiscal 2012, the Compensation Committee has set target bonus levels at 100% attainment of both Company and personal objectives as follows: Mr. Lines — 60% of base
salary; Mr. Glajch — 35% of base salary; Mr. Smith — 35% of base salary; and Ms. Condame — 25% of base salary. Each named executive officer may receive anywhere
from 0% to 150% of his or her target bonus level depending on the attainment of such objectives. A summary of the performance goal weightings for the Company’s named
executive officers for Fiscal 2012 is as follows:

Working Personal
Named Executive Officer Net Income Capital Goals
James R. Lines 70% 20% 10%
Jeff Glajch 60% 15% 25%
Alan Smith 60% 15% 25%

Jennifer Condame 55% 15% 30%
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